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SAR Exercise — Interagency or Joint Training

Before
*Planning
*Relationship
building

Scenariocreation
. (TableTap exercises)

Modifications to:
*SOP
*Training
*Plans etc

*Asset Assessment /

SAREX

=SAROP Simulation
= Experiential Training

During =——>

*Observing

*Local

*External
*Monitoring
*Analysing
*Advising
*[Intervening]

*Feedback
*Organisational
sIndivicdual/Participant

*Review

*Modelbest practise

*Research etc
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After

Debriefing and Evaluation

*Reflection

*Review

*Analysis/Assessment

sAudit

*Investigation
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*External (ie
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Learnings

Findings and
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1 Note - The replacement of the NZ Police analaguko network with a digital network presents
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Police, has developed a digital emergency servieasork. Future development could see SAR
communications (land and marine) rolled into theasted digital network which would ensure more
consistent communications activity between SAR elei
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