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Exercise Monitors (local & external)

Real time feedback and advice

Continual monitoring and analysis

Intervention if required

Modelling ‘best practice’

Immediate ‘hot’ debrief for 
participants and organisations

Post event ‘cold’ debrief reflection & 
review of performance

Independent analysis of 
performance

Findings and recommendations into 
summative report

Evaluate SAREX plan against 
identified training needs

Design & develop the SAREX plan

Specify SAREX purpose

Identify the SAREX objectives and 
develop the content

Establish multi agency planning 
team

Analyse need, (type & frequency of 
events). Conduct SVA

Conduct Asset Assessment


