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...to be successful – to reach the stage of being 
the best that you can be – you need to keep 

your ears open.  You have to be able to take and 
process feedback

Winning Matters – being 
the best you can be

By Sean Fitzpatrick



You have to be very committed to the cause of 
hearing what you need to hear rather than just 

what you want to hear

Be honest – go Dutch

Winning Matters – being 
the best you can be

By Sean Fitzpatrick



You can’t walk backwards into tomorrow

The world changes, things move on and to 
succeed you need to be agile, flexible and open 

to doing things differently

Winning Matters – being 
the best you can be

By Sean Fitzpatrick



Session One – what are the issues, as identified 
by the agencies...?
Session Two – what are the issues, as identified 
by the Regions...?
Session Three – what are the underlying factors 
contributing to each of those issues...?
Session Four – finding the way forward 

Issues = tension points between 
organisations involved in marine 
SAR that impact on performance



Session One – what are the issues, as identified 
by the agencies...?

Jean Batten – Police, RCCNZ, NZDF & Harbour 
Masters

Richard Pearse – SLNZ, Coastguard, Helicopters 
& LandSAR

Issues = tension points between 
organisations involved in marine 
SAR that impact on performance



Session Two – what are the issues, as identified 
by the Regions...?

Jean Batten – Northern and Central Zones

Richard Pearse – Eastern and Southern Zones



Session Three – what are the underlying factors 
contributing to each of those issues...?

Jean Batten – Northern and Eastern Zones

Richard Pearse – Central and Southern Zones
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