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Training Development

Incident Manager / Controller

Purpose is to redevelop the content and delivery of
SAR IM/C technical and managerial training for SAR
managers and controllers in order to ensure it is
coherent and suitable for the current and future
requirements of the SAR IM/C function.




=) SAR IM/C

Principles:

Alignment with the NZSAR Core Curriculum.

Maximum use of existing IM/C training.

Utilise the most recent SAR documentation and manuals.

Make effective use of alternate training delivery methods
such e-learning, extramural e-learning and blended training
delivery.




Internet for Meetings/Training/Operations
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=7/ Issues & Action Points

» Presenters (0)

» Participants (D)

Explore ways for Police and RCC to
communicate more efficiently for SAR

purposes. == T
» Looking at MoU between Police and RCCNZ. RCCNZ ﬂ
has completed presentations to Police courses and

er: whadya reckon?

ould be good if we could talk can you hear me

WorkShOpS. RCCNZ Staﬁ attending pOIICe COUrSeS_ Duncan Ferner: not yet - something has gone wrong - let me try to fix it
“+ RCCNZ Liaison visit programme includes Police Comms S ——

Centres and Police SAR Coordinators. orenton e
“+ RCCNZ is developing an awareness package for Police Rachel o herou

Duncan Ferner: |Server in USA

Comms Centre call takers.
% RCCNZ contributes to Police courses and workshops.
%+ RCCNZ staff attending police courses.
% OSC courses.

» For Police and RCCNZ to work through for general
communication however possible suggestion during a
SARORP is a direct video link.

an Ferner: where u go?
an Ferner: powerful

emer: yes
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er: can you hear me?

Everyone
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Training is to be suitable and relevant for all attendees.

Preferable use of New Zealand based instructors.

Training must be transportable and able to be delivered
consistently throughout NZ.

Be as efficient as possible in the use of people’s time and
of sector resources.

Take into consideration the requirements the NZ
qgualifications framework through FRSITO




MODULE ONE
2 Days

MODULE TWO
3 Days

MODULE THREE
3 Days

MODULE FOUR
2 Days

CIMS 2 OR CIMS 4
(LAND SPECIFIC)

MANAGING INITIAL RESPONSE
(JOINT TRAINING)

FORMAL SEARCH PLANNING
(JOINT TRAINING)

INCIDENT MANAGEMEN
TRAINING EXERCISES
(JOINT TRAINING)

GENERIC LAND / MARINE
INITIAL MANAGEMENT TOPIC's
(Subjects to be Confirmed)

GENERIC LAND / MARINE
FORMAL SEARCH MANAGEMENT TOPIC's
(Subjects to be Confirmed)

EXERCISE (1) ONE

LAND BASED
IMTEX

Possible Subjects on the Course

Introduction to Navigational Chartwork

Plot a Course and fix a position on a Chart
Intro to Chart Protractor and Nautical Slide R
Explain Latitude & Longitude

Explain Chart Marginal Information

Introduction to Tides

SPLIT INTO BREAK OUT ROOMS TO
DISCUSS SPECIFIC'S

SPLIT INTO BREAK OUT ROOMS TO
DISCUSS SPECIFIC'S

SPECIFIC LAND / MARINE SUBJECTS
(Below topic's are work in progress)

Land & Marine Resources

The Crucials of Search

First Notice and Search Urgency Assessment
Info gathering and Situation Reporting
Assessment and Initial Response

Reflex Tasking

Risk Management

Initial Search Area Determination

Incident Action Planning (management by objed
Tasking and Briefing

Documentation

Managing External Influences

Search Suspension

De-mobilisation

Debriefing

SPECIFIC LAND / MARINE SUBJECTS
(Below topic's are work in progress)

The Development of a Search Plan
SAR Plan Considerations

Search Planning

Search Area’'s

Rescue Planning and Delivery
Termination or Suspending Operations

SUPPLEMENTARY TOOLS

LAND / MARINE SPECIFIC CASE STUDIES
LAND / MARINE SPECIFIC SCENARIO's
LAND / MARINE SPECIFICE TABLE-TOP's

SUPPLEMENTARY TOOLS

LAND / MARINE SPECIFIC CASE STUDIES
LAND / MARINE SPECIFIC SCENARIO's
LAND / MARINE SPECIFICE TABLE-TOP's

EXERCISE (2) TWO

MARINE BASED
IMTEX

EXERCISE (3) THREE

COMBINED
BASED IMTEX
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SAR IM/C

High priority project

COA has been endorsed

Considerable work remains and your (organisations) involvement will be
required.

Aiming to deliver initial course(s) vicinity May 2012.

In the mean time — use what we have
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